MEETING MINUTES DISTRICT 1 - http://districtone-nv.org February 15, 2026

l. Serenity Prayer — GSR Preamble
Il. Minutes (April S.) — Motion to accept

1. Treasurer’s Report (Kat, Alt. Treasurer) - On January 1 st we started out with a balance of
$4,983.12. We received contributions totaling $757.86. Our total expenses were $40.67, leaving us with
a balance of $5,700.31 at the end of the month in the checking account. We took in $47.00 for the 7th
tradition last meeting and paid out $19.00 in rent. On January 31st the savings account balance was
$2,000.26. | have noticed that contribution checks are coming in written out to District 1 Treasurer, this
is incorrect, checks and money orders should be made out to District 1. Also, there is a revised actuals
of our income and expenses for 2025. In trying to answer someone’s question, | found an error in
Please, please, remind your groups to include an email address when they send in their contributions,
this way we save on stamps and envelopes. Also, if you can announce to your groups to add the group
name and number when using Zelle to send contributions. If they are making individual contributions,
please ask them to note that. I'm happy to answer any questions you might have.

V. DCM Report (DaNella K) - Thank you to everyone for your service and your dedication to
helping the next suffering alcoholic. Your availability and support matters. If we have any new GSRs
today, please be sure to complete a Group Change Form. These are available from Lou, our Area 42
Alternate Registrar. As District 1 will be hosting the Area Assembly in Tonopah this April, | am seeking
volunteers to help ensure this event runs smoothly for all who attend. | have prepared a sign-up sheet -
although a work in progress at this time, to ensure we meet our obligations. Please let me know how
we can count on you to help District 1, set an example and ensure the assembly runs smoothly. Please
know that | am always available to assist with any questions, concerns, or suggestions. | hope you all
have an amazing day. Thank you for allowing me to be of service.

V. ADCM Report (Matt K) - Good morning, family. I'm grateful to serve as your Alt DCM for District
1. This past month I've continued supporting the DCM and staying engaged with district and group-level
needs. I've attended district meetings and remained available to assist where needed. I've also stayed
active in group service and sponsorship, which helps keep me grounded in the purpose of carrying the
message. A couple observations from the month:

e |t's encouraging to see consistent group participation and service involvement in our district.

e Communication between groups and the district remains important so we can better support
each other and share resources.

e As always, we want to encourage GSR participation, since they are the link between the groups
and the district. I'm available to step in for the DCM whenever needed and to support any
groups that have questions about service, structure, or resources. Thank you for allowing me to
be of service.

VI. Introductions & Group Reports

ZOOM: Carol H (Picnic Chair/PI Liaison), Spoon (GSR), IN PERSON: Alejandra (DCM District 21),
Alfredo (Archives Liaison/GSR)), April S (Alt Tech Chair/Alt. Secretary/Grapevine La Vina Liaison),
Brian (GSR), Bonnie (GSR), Brittany (CPC Chair), Crystal R (GSR), DaNella (DCM), Diana M (SAGSC
Accessibility Chair), Jake (Area 42 Communications Committee Chair), John (H&I Liaison), Kat
(GSR/AIt. Treasurer), Kim (GSR/CPC Liaison), Logan (GSR), Lohni K (GSR), Lou (Alt. Registrar,
SAGC Register), Matt K. (Alt. DCM/Alt. GSR), Mike S (GSR/Workshop Chair), Ralph (Alt. GSR), Randy
(GSR), Tina Y (GSR/Intergroup Liaison), Vincent (Alt. DCM District 1). Total GSRs: 13
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VII. Committee Reports

A. Picnic (Carol H) — Upcoming picnic on October 10, 2026, 12pm-4pm. Additional details
forthcoming.

B. Workshops (Mike S) - Our next workshop will be held on Sunday, April 26, 2026. It will
be held in the Central Office Meeting Room from 12 noon to 2 pm. Doors will be open from 11:30 am
through 3 pm for all attendees to enjoy the fellowship, along with the food and refreshments that will
be served. The video presentation from AAWS, "Markings on the Journey", will be shown. We'll have a
panel to share their AA experience as it relates to the video presentation. We are fortunate to have the
following members as guests for our panel. The panel will consist of: Jake S., Heather L., Greg M.,
Ruth J., Marita M., and Rhonda W. And special thanks to our good District 1 friends: Lou P., who has
created a beautiful flyer for the event, and Ruthie B, who will have a Grapevine table at the workshop.

C. Archives Liaison (Alfredo M.) — | attended the Archives Cavalcade of History workshop
last weekend hosted by District 5b. It was very informative covering early AA history and both Area 64
and District 5b history. The Archives committee meets the last Thursday of the month here at Central
Office from 1-3pm and virtually the 3rd Saturday of the month at 10:30 am; meeting ID 867 1631 4717
Passcode: "Archives42". Thank you for letting me be of service.

D. H & | Liaison (John B.) - Big Books going up 3$. It is on a sliding scale so it may not be
the whole 3$. H&I book orders totaled $4,643. New mtg. at the Freedom House approved. Sunday
7pm for men. Casa Grande position open 3rd or 4th Thursday 7pm, men. CCDC/NVC pos. open Sat.
7:30pm, Monday 7:30pm, men. High Desert has a mtg. Monday-Friday, and a 6th is being discussed.
Monday-Thursday 2pm, Friday at 10am. Could use volunteers that can pass the NDOC background
check. McClure Correction women- needs coordinator position filled. Saturday & Sunday 1:30pm No
clearance needed. North Las Vegas- 4th Saturday 10am ZOOM needs volunteer Southern Desert
State Prison needs Spanish coordinator 6-7:30 Tuesday. NDOC clearance needed. Luxe-1st Tuesday
6-6:50 pos, open. Salvation Army Women- 2nd Monday and 3rd Saturday both at 7pm. Spring
Mountain Treatment Center needs panelists. Sunday 9:30am. VA/LVR3-1st Tuesday 7pm need
panelists. We Care Women’s House -1st Sunday 6pm.

E. Grapevine/La Vina Liaison (April S) - March Grapevine is “AA in the Family”. I'd like to
come to your home group to talk about how impactful Grapevine is. It's not just the magazine; the app
has an abundance of information too. | can bring subscription information, pamphlets and grapevines.

F. Hotline Liaison (Deanna) — No report

G. Pl (Carol H) - Our objective is to reach the still suffering alcoholic through publicly facing
channels. Our budget has substantially decreased for 2026 so we must increase individual efforts to
make up for the lack of funds. This means our strategy will be increasing our volunteers to help us
distribute our tri-fold pamphlet to various facilities and to connect with and work with the media. We
currently have pamphlets in Spanish and English which include URL addresses along with QR codes,
and pamphlets that are directed towards Pahrump information. Unfortunately, we will not be moving
forward with bus ads this year due to the cost, even though compared to other media it was quite
effective. We have started connecting with people who have relationships in the media (for PSA ads)
and have one individual who has indicated he will help. If anyone knows folks in the media or even
knows people that know people in the media, please contact John. Possibly even connections at
colleges for media students. If anyone is interested in taking a small or more involved commitment, we
would love to have you join us. You can contact our SAGSC Public Information Chair, John L. Our
meetings are on Zoom on the 4th Wed of the month, 5-6 p.m. Next Meeting — February 25th
https://lus02web.zoom.us/j/82944217170?pwd=dg7009M7BVfiWIsL0gSq60erS43mwp.1 Meeting ID:
829 4421 7170 Passcode: public Thank you for letting me be of service.
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H. CPC Liaison (Kim) - Since our last district meeting, I've had an opportunity to attend two
CPC meetings. | was able to attend Unity Workshop Jan. 17th at Keepin’ It Real where CPC had a
small table setup. The event was not only a success but powerful, especially when other Districts work
together and share the strong message of AA. | attended the LIMA Event. LIMA stands for Law
Enforcement Intervention of Mental Health and Addiction. It was held in North Las Vegas on Feb. 6th.
Open to all community members coming together for community resource sharing. There were well
over 100 resources throughout our community | was aware of and got to meet. Our slot AA CPC was
early which was good, out of our pamphlets and one most taken was AA as Resource for Health Care
Professionals — Young People in AA. It turns out LIMA is twice a year and I'm eager to attend again.
Coming up will be the CPC PI(E) Day Event on March 14, 2026. Small flyer attached to report. Also,
attached is October 10, 2026, Forum for Sober Communities 2026 OR Code. Thank you for allowing
me to service, learn and grow.

A.A. Members & Professionals:

| CPC Fogether, We Cooperate For Results!
\ PI(E) DAY 1 Scan this QR Code to access this site & learn
[ - \ v | \ [ | how couj:eration creates resuits!

https://bit.ly/AAcooperates

a.saread42.cpc@gmail.com

l. Accessibilities Liaison** (Diana M, SAGSC Chair) - My name is Diana; I'm an alcoholic
and the Accessibilities Committee chairperson for Southern Area 42 (SAGSC). Our mission is to raise
awareness and ensure no physical, mental, or cultural barrier prevents an A.A. member from reaching
the heart of our fellowship. Accessibility is an active commitment to our Legacy of Unity. We no longer
have to wonder where to start; the path is already charted. GSO’s Accessibilities Checklist for Meetings
and Groups helps us identify where our doors may still be inadvertently closed, while our Best Practices
to Make and Keep Our Meetings Accessible provide the keys to unlocking them. These guidelines
show us how to foster safety for everyone—whether by enabling closed captioning online, ensuring
physical rooms accommodate all bodies, or using person-first language that honors each member’s
dignity. By updating meeting listings with the Central Office, we send a clear message to the still-
suffering alcoholic: the door is unlocked, the chair is ready, and the message is yours to hear.
Resources for Groups: Accessibilities Checklist for Meetings and Groups:

sfm-208-0825_0 ACCESSIBILITIES CHECKLIST (1) - Google Docs
Best Practices to Make and Keep Our Meetings Accessible:
BEST PRACTICES _ ACCESSIBILITIES EN rev 12 25.docx - Google Docs

Workshop Announcement: We are organizing a first-of-its-kind hybrid workshop: “Our Shared Journey:
Voices on Unity and Overcoming Challenges.” Our aim is to remove the barriers that have historically
limited access for many of our members. Our panelists will share not only the obstacles they encounter
but, more importantly, the strategies and solutions they have found to overcome these challenges. By
listening to their experiences, we will gain practical insights into creating a more inclusive and
accessible environment for all. This workshop is a vital step toward breaking the silence and fostering a
truly welcoming community. Date: Sunday, June 28, 2026, Time: 1:00 PM — 3:00 PM Location: Las
Vegas Central Office (Hybrid: Zoom link to follow) Join Us: Our committee meets virtually on the 4th
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Monday of every month at 7 p.m. Our next meeting is February 23rd. If you have a heart for service or
know an alcoholic facing barriers, please contact us. Zoom ID: 833 0643 2783

Password: handofaa Email: sagscaccessibility@nevadaarea42.org. Together, we can ensure that
A.A.’’s message is truly available to all who seek it. | present this report with a grateful heart in loving
service. Contact: sagscaccessibility@nevadaarea42.org or dianaserviceA42@google.com.

J. Intergroup Liaison (Tina Y) - Central office: an unidentified car crashed into a corner of the
building; no one was hurt or identified. The only damage was to some of the archives room furnishings,
with no other important items being damaged. Grapevine has been inconsistent lately due to an issue
at the post office. Eileen suggests calling prior to stopping by, to make sure the current issue is
available. The central office currently has several pieces of literature available for free or $1. Please call
the central office for further details. The board of directors says January finished with positive revenue
due to higher contributions, $2,503 from floating Big Book breakfast and $5,000 from the State line
retreat. The 12-step call list has been revamped and updated. The first of its kind, hybrid and in person
workshop is being organized to be held at the central office and zoom on June 28", 1pm to 3pm. The
topic is “our shared Journey: Voices on Unity and Overcoming challenges.” The board of directors
approved a revision to the accounting structure, adding a Special events contributions column to
distinguish from group contributions. This had no effect on the 2025 totals. Silver Streak has reached
1020 subscribers. If you previously subscribed but are not receiving your copy, please resubscribe.
Old business: A member stated that by the Board of Directors not bringing the budget to the intergroup
prior to approving it was, in effect, breaking traditions. The board did review this and found nothing in
the bylaws that would require approval from the intergroup; the bylaws can be viewed at the central
office at any time. It was suggested that they put in a request to have the bylaws be changed to reflect
their concern. New business: It was brought to our attention that the board did not bring the new
committee members to the intergroup for a vote prior to establishing their position as stated in the
bylaws, A motion was made to immediately have those positions vacated to allow for a proper vote.
The Board acknowledged they did make a mistake, and took full responsibility, stating that moving
forward all bylaws will be followed. The motion did not pass. Thank you for letting me be of service.

VIIl.  Tradition Summary
Matt presented Tradition 2 Summary
IX. Concept Summary
Jake presented Concept 2 Summary
X. Pass the Basket for the 7™ Tradition. Choose volunteers for next month’s summaries

XI. Old Business — Filled all positions, guidelines voted and the secretary will scrub the reports for
personal information and remove phone numbers and last names.

Xll.  New Business — Alejandra (DCM District 21) and Deanna (translator)

XIll.  Close meeting with the Responsibility Pledge.
Next meeting: March 22, 2025, 10 a.m.
Central Office
1515 E. Tropicana, #720
Las Vegas, NV 89119
D1 Zoom: 826-6696-7634 pw:705500
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*%*2/7/26 — The District 1 secretary received Ruthie B’s written report by email; however, in an oversight, the secretary
did not forward to the alternate secretary for the 2/15/26 D1 meeting. Ruthie’s report is below.

District Report for Accessibilities, February 2026.

Ruthie B. District 1 Liaison

Purpose: Our purpose is to help reach alcoholics who are unable to make it to the rooms of AA (virtually or in person).
We strive to extend the hand of AA to all alcoholics who encounter barriers due to language, culture, geography, or life
circumstances. Our mission includes raising awareness of and ensure no physical, mental, or cultural barrier prevents an
A.A. member from reaching the heart of our fellowship.

Resources for Groups:

Accessibilities Checklist for Meetings and Groups:

sfm-208-0825 0 ACCESSIBILITIES CHECKLIST (1) - Google Docs

Best Practices to Make and Keep Our Meetings Accessible:

BEST PRACTICES ACCESSIBILITIES EN rev 12 25.docx - Google Docs

New Hybrid Workshop!

Our aim is to remove the barriers that have historically limited access for many of our members. Our panelists will share
not only the obstacles they encounter but, more importantly, the strategies and solutions they have found to overcome
these challenges. By listening to their experiences, we will gain practical insights into creating a more inclusive and
accessible environment for all. This workshop is a vital step toward breaking the silence and fostering a truly welcoming
community.

"Our Shared Journey: Voices on Unity and Recovery"

The Date, Time and Place

The hybrid workshop will be held at the Las Vegas Central Office on:

Date: Sunday, June 28th, 2026, from 1 to 3 pm. Zoom information to follow.

Join Us: Our committee meets virtually on the 4th Monday of every month at 7 p.m. Our next meeting is February 23rd.
If you have a heart for service or know an alcoholic facing barriers, please contact

us. Email: sagscaccessibility@nevadaarea42.org Accessibilities Monthly Meeting Join Zoom Meeting
https://us06web.zoom.us/i/83306432783?pwd=YkpDZTB1M3Fubm9DWTRvNnB3em5Idz09 Meeting ID: 833 0643 2783
Passcode: handofaa
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Checking Account Balance as of 02/01/2026

$ 5,700.31

Contributions/Deposits

Current

3
[w)

#617657

W
'

A New Way of Life

36.31

Beer 30 #660369

62.67

62.67

Boulder City Group #108614

Daily Reflection Group #000100818

30.00

90.00

Friday Night Connect #000429162

Friday Night Stepping Out

Friends of Bill W Anthem #666307

300.00

GVG Wednesday 5:30 Group #462582

Hugs Group #000110031

200.00

Light on the Hill Group #000011111

Lost & Found Group #000014734

68.00

No Smoke No Joke

One Rule Group #631093

Practical Magic Group #00255300

Principles Before Personalities

Promise Sisters Group #000423706

Promises Group

Recovery Divas #462582

123.20

123.20

Rock Solid Step Study Group #707755-42-1

15.00

30.00

Soulful Sisters

38.60

Steps to Freedom Group #638814

10.00

Sunrise Group #647292

52.90

67.99

The Women in Recovery

24.80

39.66

There is a Solution Group

Thursday Night Sickos #625595

Tuesday Night Grapevine

Tuesday Night Green Valley Group Burnt Toast

Wednesday Women's Big Book Study Group #118804

Women in Recovery

Women's Night Out Triangle Club

Group Contributions Total

Individual Contributions

Individual Contributions Total
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TOTAL CONTRIBUTIONS
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$ 1,218.70

EXPENSES

TOTAL EXPENSES

Checking Account Balance as of 02/28/26

6,161.15

Cash Balance as 0f 02/01/26

135.00

February 7th Tradition

28.00

February Business Meeting Rent

TOTAL CASH

163.00

Savings Account Balance as of 02/01/26

2,000.26

Interest Earned

0.02

Savings Account Balance as of 02/28/26
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2,000.28




