MEETING MINUTES DISTRICT 1 - http://districtone-nv.org January 11, 2026

l. Serenity Prayer — GSR Preamble
Il. Minutes (Kristine C.) — Motion to accept

I. Treasurer’s Report (Danielle T) - On December 1%t we started out with a balance of
$4,862.58. We received contributions totaling $175.74. My apologies, | forgot to deposit the
checks | picked up from the PO Box in December. They will be in the January totals. Our total
expenses were $55.20, leaving us with a balance of $4,983.12 at the end of the month in the
checking account. We took in $14.00 for the 7™ tradition last meeting and paid out $6.00 in
rent. On December 31st the savings account balance was $2,000.24. Please, please, remind
your groups to include an email address when they send in their contributions, this way we
save on stamps and envelopes. Also, if you can announce to your groups to add the group
name and number when using Zelle to send contributions. If they are making individual
contributions, please ask them to notate that. I'm happy to answer any questions you might
have. Thank you for letting me be of service.

AV DCM Report (DaNella K) - Happy New Year to all! A special thank you to Matt for assisting the
district while | was out of state, as well as to the alternates who stepped up at the meeting, your service
is truly appreciated. If we have any new GSRs today, please be sure to complete a Group Change
Form. These are available from Lou, our Area 42 Alternate Registrar. This is a quick reminder that the
SAGSC meeting is today, starting at noon. GSR Orientation will be held in the main meeting room.
Thank you to everyone who participated in the Service Festival in December. As we move forward into
2026, | am grateful for our continued ability to be of service to the suffering alcoholic and to reach out in
every way that AA has to offer. As District 1 will be hosting the Area Assembly in Tonopah this April, |
am seeking volunteers to help ensure this event runs smoothly for all who attend. | will be bringing a
sign-up sheet next month with several opportunities to contribute. Please know that | am always
available to assist with any questions, concerns, or suggestions. | hope you all have an amazing day.
Thank you for allowing me to be of service. In service, DaNella - District 1 DCM

V. ADCM Report (Matt K) - Good morning, everyone.

Matthew K., Alternate DCM for District 1. | am grateful to be here and to serve in this capacity. Since
our last meeting, District 1 continues to see steady participation across our groups, with consistent
attendance and strong engagement in service positions. | have remained available to support group
representatives and chairs as needed, and | appreciate the continued cooperation among our trusted
servants. | have continued visiting meetings throughout the district, particularly Henderson-area groups,
and | am encouraged by the welcoming atmosphere and commitment to carrying the message.
Newcomer support remains strong, and multiple groups report healthy sponsorship connections
forming. On the district level, planning continues for upcoming service workshops and fellowship
activities. These events remain vital opportunities to strengthen unity, educate members on service
structure, and support group participation in district and area functions. Further details will be shared as
scheduling is finalized. | want to acknowledge the ongoing efforts of our DCM, committee chairs, and
group representatives. Their consistent dedication keeps District 1 functioning smoothly and aligned
with our Traditions and Concepts. In closing, | remain available to assist wherever needed and look
forward to continuing to serve alongside all of you in carrying the message to the still-suffering
alcoholic. Thank you for allowing me to serve.

VI. Introductions & Group Reports

ZOOM: David F (GSR), Kristine C. (GSR/D1 Secretary), Libby G (GSR) IN PERSON: Alfredo
(Archives/GSR)), April S (Alt Tech Chair/Alt. Secretary/Grapevine La Vina Liaison), Brittany (CPC
Chair), Carol H (Picnic Chair/PI Liaison), Crystal R (GSR), Danielle (GSR/D1 Treasurer), DaNella
(DCM), Deanna (GSR), Diana M, John, Kat (GSR), Kim (GSR), Logan (GSR), Lohni K (GSR), Matt K.
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(Alt. DCM/Alt. GSR), Mike S (GSR/Workshop Chair), Ralph (Alt. GSR), Randy (GSR), Ruthie
(Accessibilities), Spoon (GSR), Walt TOTAL GSRs: 16

VIL. Committee Reports
A. Picnic (Carol H) - No report

B. Workshops (Mike S) - Our next workshop will be held on Sunday, April 26, 2026. It
will be held in the Central Office Meeting Room from 12 noon to 2 pm. Doors will open at 11 am
through 3 pm for all attendees to enjoy the fellowship, along with the food and refreshments that will be
served. The video presentation from AAWS, "Markings on the Journey" will be shown. We'll have a
panel share their AA experience as it relates to the video presentation. We are fortunate to have the
following members already commit to be guests for our panel. So far, the panel will consist of: Jake S.,
recent past delegate; Heather L., past Grapevine chairperson and current Archives chairperson; and
Greg M., with a long list of AA service positions. We'll have more information on the other panelists in
the upcoming months. Thanks to Carol H. for the idea for this workshop and thanks to our good friend,
Lou P., who has always volunteered to create and print the beautiful flyers, along with my volunteering
him to handle the tech side of this presentation for us!

C. Archives Liaison (Alfredo M.) — From Heather L. - On December 18th Pete and |
met up with Monique, our newest volunteer, at the Las Vegas Central Office. Monique and | met at the
Las Vegas Roundup, where she expressed interest in learning more about the history of AA and Area
42. Pete and | unloaded and organized all the boxes that we had taken to the Las Vegas Roundup. On
December 20th Susan, from District 8, and | met virtually. We had a great discussion about group
histories. There was some discussion about autonomy in the submission or style that the group history
may be written. If you look through many of the group history binders you will find that some are typed,
some hand written on lined paper, and most use the group history form, which has changed a few
times over the years. Susan may even create another form to encourage more participation, which she
will share. However the group shares, we hope it is a reflection of who they are and how they began.
Other ways to encourage more submissions might include: allowing groups to share their history at a
meeting, a competition (maybe within the district), filling them out as a whole group exercise...what are
your thoughts?

New projects | am working on:

e | am currently working on an updated Area Timeline, which is an ongoing process. The current
timeline in the Archives extends to the 1970s, so | am updating one to go from the 70s through today.
Other side items to this include a concise list of Delegates, alt. Delegates, Archives, and more.

e | am also working on a more organized timeline for the Las Vegas Central Office History (using
already collected data).

e There are many organizational projects and special projects coming up in the new years. Just pop in!

Upcoming Events:

e There will be an Archives/5B Workshop on February 2nd. | should have all the details this week and
will send out a flier to the group.
e “Voices of Women In AA” will be on 3/26 at Central Office. It will be in conjunction w/ our regular
Archives meeting time at the Central Office. More on that later...
Other:
e Great read in this month’s Box 4-5-9 (GSO News)
Pages 3-4 talks about our very own former delegate Julie C., who is now a new nontrustee director at
GSO
Pages 7-8 talk about the 50 years of GSO Archives and recent renovations.

Linked here: https://www.aa.org/sites/default/files/newsletters/F-36 _fall2025.pdf
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Heather L. Area 42 Alt. Archives & SAGSC Archivist **Next meetings are in January; 01/17 - (zoom) at
10:30 - ID: 867 1631 4717, Archives 42 01/29 - LV Central Office Archives at 10:30.

D. H & | Liaison (open position) - No report

E. Grapevine/La Vina Liaison (April S) - Good morning everyone, I’'m April, your
Grapevine rep. The AA Grapevine is our meeting in print and an important tool of recovery. It
reaches alcoholics who may be isolated, homebound, hospitalized, or unable to get to
meetings, and it helps carry the message far beyond these rooms.

Current issue spotlight:

January’s issue is “Stories for Day Counters,” focused on what helped members most in their
earliest days of sobriety—an excellent resource for newcomers and sponsors.

The Grapevine Podcast continues weekly, and the AA Grapevine app is available on Apple
and Android, putting stories and recovery tools right on your phone.

They’re also always looking for story submissions—on Sponsorship, Loneliness, Remote
Communities, Steps, Traditions, and even jokes.

| really need help spreading the word about how important and how extremely helpful the
Grapevine is, so if you're interested in supporting Grapevine at your group or want more info,
please reach out to me as soon as possible. Thanks for letting me be of service.

F. Hotline Liaison (Open position) — No report

G. Pl (Carol H) - Our objective is to reach the still suffering alcoholic through publicly
facing channels. The phrase “attraction rather than promotion” (T11) refers to self-promotion,
not publicity for our fellowship. The FCC no longer requires or allows PSAs for free, so they
require payments for our PSAs. Occasionally, the media will air PSAs for free but usually
they are approved due to personal connections. We would appreciate help from anyone that
has connections in the media. If you do have connections, please reach out to me. We will
ensure that your anonymity is protected. As well, the treatment industry has flooded the
airwaves and social media with paid ads and personal promotion at a level we can’t even
hope to match. Last year, 2025, we were able to maximize our impact through a tri-fold flyer
design with QR codes and websites in it. This was a significant savings in comparison to
when we were distributing Big Books and 12 & 12s to the various facilities. To date, we have
distributed more than 5,000 tri-fold flyers and have had thousands of hits on those codes.
Assistance is needed to ensure that hospital emergency rooms, libraries, and other facilities
remain adequately supplied with the tri-fold materials, in both English and Spanish versions.
We are looking for volunteers that live near facilities to do this. All it takes is to stop by every
few weeks or so, and to check on them — 10-to-15-minute commitment. We have had ads on
Metro Las Vegas area buses since June and anticipate participating in that program again
this year albeit at a reduced level due to budget constraints. We also need folks that wish to
help with our social media sites. If anyone is interested in taking a small or more involved
commitment, we would love to have you join us. In the meantime, if you need anything or
have any questions related to Public Information, please do not hesitate to contact me, or
John L., Chair of the SAGSC Pl Committee.

Next Meeting —(4"" Wed/month) January 28 at 5:00 PM on zoom at
https://us02web.zoom.us/j/82944217170?pwd=dg7009M7BVfiWisL0gSq60erS43mwp.1
Meeting ID: 829 4421 7170 Passcode: public Thank you for allowing me to be of service as
you PI Liaison, Carol H.
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H. CPC Liaison (open position) - no report

l. Accessibilities Liaison (Ruthie B) - Join Zoom Meeting

https://us06web.zoom.us/j/83306432783?pwd=YkpDZTB1M3Fubm9DWTRvVNnB3em5Idz0
9 Meeting ID: 833 0643 2783 Passcode: handofaa
Purpose: Our purpose is to help reach alcoholics who are unable to make it to the rooms of
AA (virtually or in person). We strive to extend the hand of AA to all alcoholics who encounter
barriers due to language, culture, geography, or life circumstances. Our mission includes
raising awareness of situations to more effectively serve those in need.
Registration is open for an Online Forum for Deaf AA Members
Saturday, January 17 2026

12:00 PM- 8:00 PM ET
There is no registration fee
° Fellowship with Deaf A.A. members throughout the US/Canada.

° Share your ideas on how we all can improve carrying the message to Deaf alcoholics.
° Learn how the General Service Structure works.
° Together we will work on solutions to better meet the needs of Deaf A.A. members and

strengthen the connection between Deaf A.A. members and the wider A.A. Fellowship.
ASLLSQVLSM Digital Flyer
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Special Forum For Deal A.A. Mombers

J. Intergroup Liaison (Tina Y) - No report
VIIl.  Tradition Summary
Carol H. presented Tradition 1 Summary
IX. Concept Summary
Randy presented Concept 1 Summary
X. Pass the Basket for the 7" Tradition. Choose volunteers for next month’s summaries

XI. Old Business —
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XIll.  New Business — Open Positions: Hotline Liaison (overnight hotline 8pm-8am frame), CPC
Liaison and, Alt. Treasurer.

- Our Guest Speaker will be Dano.

- A change in District Guidelines has been brought forth and we must vote, at our next

meeting, on the proposed change. The change reads as follows:

Page 8, Under Secretary Duties change item E

From: A. Takes the minutes at each district meeting. Types minutes and makes copies available
within a week of that meeting.

To: A. Takes the minutes at each district meeting. Types minutes and reports. Scrubs
documents for anonymity breaks. Makes copies available within a week of that meeting.

Xlll. Close meeting with the Responsibility Pledge.
Next meeting: February 15, 2025, 10 a.m.
Central Office
1515 E. Tropicana, #720
Las Vegas, NV 89119
D1 Zoom: 826-6696-7634 pw:705500
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Checking Account Balance as of 12/1/2025( $ 4,862.58
Contributions/Deposits|Current YTD
#617657| S - S 43.30
Beer 30 #660369| $ - S 330.77
Boulder City Group #108614/| S - S 175.00
Daily Reflection Group #000100818| $ 30.00 [ $ 225.00
Friday Night Connect #000429162| $ 68.66 | S 161.31
Friday Night Stepping Out| $ - $  15.00
Friends of Bill W Anthem #666307| $ - S 250.00
GVG Wednesday 5:30 Group #462582| $ - S  38.57
Hugs Group #000110031| $ - S 200.00
Light on the Hill Group #000011111| $ - $  55.00
Lost & Found Group #000014734| $ 21.00 [ $ 275.00
No Smoke No Joke| $ - $  50.00
One Rule Group #631093| $ - S 125.00
Practical Magic Group #00255300| S - S 104.55
Principles Before Personalities| $ - S 130.00
Promise Sisters Group #000423706/| S - S 81.00
Promises Group| $ - $ 155.00
Rock Solid Step Study Group #707755-42-1| S - S 70.00
Soulful Sisters| $ - S  64.95
Steps to Freedom Group #638814| $ - S 109.00
Sunrise Group #647292| $ 42.43|S$ 670.14
The Women in Recovery| $ 13.65|$ 119.30
There is a Solution Group| $ - S 43.00
Thursday Night Sickos #625595| $ - S  20.00
Tuesday Night Grapevine| $ - S 150.00
Tuesday Night Green Valley Group| $ - S 93.70
Wednesday Women's Big Book Study Group #118804| S - S 231.73
Women in Recovery| $ - S 71.00
Women's Night Out Triangle Club| $ - S 50.00
Group Contributions Total| $  175.74 | $ 4,577.84
Individual Contributions| $ - S 214.30
Individual Contributions Total| $ - $ 214.30
Cash Deposit incl $33 Business Meeting 7th Tradition| $ - $ 253.00
Picnic 50/50 Raffle $178 & 7th Tradition $135| $ - $ 308.00
TOTAL DEPOSITS | $ 175.74 | $ 4,705.85
Expenses
$ R
Reimbursement to Carol H for Service Festival Décor| S (55.20)
$ R
TOTAL EXPENSES| $ (55.20)
Checking Account Balance as of 12/31/2025| $ 4,983.12
Cash Balance as of 11/1/25( $ 99.00
December 7th Tradition| $ 14.00
December Business Meeting Rent| $ (6.00)
$ R
TOTALCASH| $ 107.00
Savings Account Balance as of 12/1/2025( $ 2,000.23
Interest Earned| $ 0.01
Savings Account Balance as of 12/31/2025| $ 2,000.24
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